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1. KpnTeplm U CpeaAcCTBa OUCHUBAHUA KOMIIeTeHIIHIl 1 HHIAUKATOPOB UX NOCTUKCHUS, Q)OpanyeMbe JUCHUILINHOMN (MO)Iy.TIeM)

Pe3yabTaThl 00yYeHHs MO JUCHUIIHHE (MOTYJIIO)

OneHo4HLIE

Kon n Ko u HaumMeHoBaHMe - OueHo4HbIe
HaMMEHOBAaHHeE HHIUKATOPA(OB) TEK 1ero cpeacrsa
KOMIIeTeHIMH HOCTHKEHM S y NPOMEKYTOYHOI
3uamo Ymemo Bnaoemw KOHTPOJIsA
KOMIIeTeHLIMH aTTecTanMu
YK-2 Cnocoben Ua-1YK-2 - - pa3pabaTbIBaTh - HaBbIKaMH Pe3ympraTer Tekymero
- IOHATUS: TIPOEKT, - TECTOBBIE
YIIPaBIsATH dopmynupyer Ha KOHIICTIIMIO [IPOEKTa B | MOHUTOPHHIA X0/a pe- KOHTPOJIS
. yIpaBJIEHUE [IPOEKTOM, . 3aJaHus;
MPOCKTOM Ha BCEX | OCHOBE MOCTABJICHHOU N paMKax 0003HAuEHHOH | ajHM3aluu MPOoeKTa U .,
XKU3HEHHBIN LUK , -Kelic-
JTarax ero MPOOJIEMBI TPOEKTHYIO MPOOIIEMBI; 000CHOBaHUS -
KU3HEHHOTO IUKJIA | 3a7a4y ¥ crocol ee -yIpaBJIsATh IPOEKTOM MPAaKTUYECKON COCTaBJ;eHHe
pelieHus yepes Ha BCEX ATaIlax ero 3HAYUMOCTH MIPOEKT-
o rioccapust
peanu3anuio JKU3HEHHOTO 1UKJIA, HBIX peLIeHNI
MIPOEKTHOTO IUTAHUPYS
YIIpaBJICHHUSL. HEOOXOIUMEIE PECYPCHI,
NA-2 YK-2 B TOM YHCJIE C YYETOM

Pa3pabarbiBaeT KoHIIET-
MO TIPOEKTA B paMKax
0003HaYCHHOM
MPOOJIEMBI:
(bopMyaHpyer 1eib,
3a7a4i, 00OCHOBELIBAET
aKTYaJIbHOCTb,
3HAYNMOCTb,
OXKHUJIaeMbIe PE3YIIbTAThI
W BO3MOXHBIE cpepbl Hx
PUMEHEHHUS.

NA-3 VK-2 Ilnanupyer
HE00XO0UMBIE PECYPCHI,
B TOM YHCIIE C yYETOM
UX 3aMEHIEMOCTH.
na-4 vK-2
PazpabarsiBaeT mian
peanu3anuy IpoeKTa ¢
WCTIOJIb30BaHHEM
WHCTPYMEHTOB
IUTAHUPOBAHUSL.

NA-5 YK-2

X 3aMCHACMOCTH.




Ocy1ecTBIseT MOHUTO-
PHHT X0Ja pean3anuu
MPOEKTA, KOPPEKTUPYET
OTKJIOHCHHS, BHOCHUT JI0-
MOJTHUTENTLHBIE
W3MEHCHUS B IIaH
peanu3alnuy IpoeKTa,
YTOYHSICT 30HBI

OTBETCTBEHHOCTH
YYaCTHUKOB IIPOEKTA.
YK-3 Criocoben NA-1YK-3 PesymnpraTer Tekymero
-0COOEHHOCTH KOMaHbI U - HaBbIKaMH - TECTOBBIC
OpraHu3oBbIBaTh U | BripaOaTbiBaer 9 i - BEIpaOaThIBaTh KOHTPOJIS
B3aUMOJeHCTBUS €€ OpraHu3aluy 1 3aJaHus;
PYKOBOJIUTH CTpaTeruio KOMaHJJHYIO CTPaTETHI0 . "
. YJICHOB pyKoBoAcTBa paboToii -Kelic-
paboToii KOMaH/bI, | COTPYJHUYCCTBA U HA ee JUISL TOCTYDKEHUS
. KOMaH/Ibl Ha OCHOBE 3a71aHus;
BbIpa0OaThIBast OCHOBE OpTaHu3yeT MOCTaBJICHHOH LIeNH
CTpaTeruu -COCTaBJICHUE
KOMaHIHYIO paboTy KOMaHABl JJis
COTPYAHUYECTBA rioccapus
CTpATeruro st JOCTIKEHHS
JOCTHKEHHUS MOCTaBJICHHOH Lien
MOCTaBJICHHOU NO-2YK-3 Ilnanupyer
LEeIU U KOppeKTHpyeT padoTy

KOMaHAbl C  Y4eTOM
HWHTEPECOB,
0coOeHHOCTEH
MOBEJIEHUS 1 MHEHHUH ee
YJIEHOB.

N/-3 YK -3 Pazpemaer

KOH(JIUKTHI u
POTUBOPEYHS npu
Je7T0OBOM OOIIEHHH Ha
OCHOBE ydera
UHTEPECOB BCEX CTO-
pOH.

na-4 YK -3

Opraamzyer IUCKYCCUHU
Mo 3aJaHHOH TeMe |

o0cyxKeHme pe-
3yNbTATOB paboThI
KOMaH/1bI c npu-

BJICUCHHUCM OIIIIOHCHTOB




pa3pabOTaHHBIM HJICSM.
NA-5 YK -3 [Inaaupyet
KOMaHIHYIO pabory,
pacmpenenser
HOpYYCHUS "
JeJIerupyeT
MOJHOMOYHS  YJICHaM
KOMaH/Ibl.




2. OueHka ypoBHsI cOPMHPOBAHHOCTH KOMIETEHIHI (MHAUKATOPOB X TOCTUKEHHS)

Iloxa3zarean IlIkana u KpUTEpHHU OLIEHKU YPOBHSI COPMUPOBAHHOCTH KOMIIETEHUMI (MHAMKATOPOB UX J0CTHKEHHS)
OueH“BaH“ﬂu Hwu:xe moporosoro IHoporoswrii IIpoaBUHYTHIH Bricokmii
KOMIIeTeHI Ui
(«HEY0081emMBOPUMENBHOY) («y0o6remeopumenvHo») («xopowioy) («omauuno»)
(MHIMKATOPOB
X JOCTHKEHNS)
IHosnnora YPOBEHBb 3HAHUI HUXKE MuHuMaJbHO NOIyCTUMBIA YPOBEHb YpoBeHb 3HaHHH B 00bEME, YpoBeHb 3HaHHH B 00bEME,
3HAHUM MUHHMAJBHBIX TPEOOBaHHUI. 3HaHUH. COOTBETCTBYIOILIEM IPOTpaMMe COOTBETCTBYIOLIEM IIPOTpaMMe
Wmenu mecTo TpyObIe OMNOKH. Jlony1eHs! He rpyOble OIIHOKH. MOJITOTOBKH. HOJTOTOBKH.
JlonylieHsl HEKOTOPbIe MOTPEUIHOCTH.
Hanunune [Ipu BBITIONTHEHUU CTaHJAPTHBIX [IponeMOHCTPUPOBAaHBI OCHOBHEIE IIponemoHCcTpUpOBaHEI Bce OCHOBHBIE | [IpoeMOHCTpUPOBaHBI BCE OCHOBHBIE
yMeHHit 3a/1aHUi HE MPOJIEMOHCTPUPOBAHbl | YMEHHUSI. YMEHHUSL. YMEHHUSL.
OCHOBHBIE YMEHHUSI. BrinonHeHs! TUIIOBBIE 3aJaHUS C HE BrinosiHeHbl Bce OCHOBHBIE 331aHUS C BrinosiHeHs! Bce OCHOBHBIE U
Nwmenun mecto rpyObIe OITHOKH. rpyOBIMH OITHOKaMHU. HEKOTOPBIMU MOTPELIHOCTIMH. JOTIONTHUTENNBHEIC 3a7aHus 0e3 OINOOK 1
BrinonHeHs! Bee 3a1aHus, HO HE B BrinonHeHs! Bee 3a1aHus B IOJTHOM TOTPEIIHOCTEH.
MIOJTHOM 00beMe (OTCYTCTBYIOT 00BEMe, HO HEKOTOPEIE ¢ HeoUeTaMi. | 3aJaHHs BBHIITOJHEHBI B IIOJIHOM 00BheMe
MOSICHEHHSI, HETIOJTHBIC BBIBOJIBI) 0e3 HeI04eTOB.
Hannune IIpu BBINONHEHNHU CTAaHIAPTHBIX Hmeercss MEHUMAaNBEHBIA HAOOD [IpogemMoHCTpHPOBaHBI Oa30BBIC IIponeMoHCTpUpPOBaHBI BCE OCHOBHBIE
HABBIKOB 3a/IaHUi He MPOJIEMOHCTPUPOBAHBI | HABBIKOB JUISI BHITIOJHEHUS HABBIKHU TPY BHITIOJHEHUH YMEHHUSI.

(BaageHNe ONBITOM)

6a30BbIe HABBIKH.
Hwmenu mecto rpy0bIe OTHOKH.

CTaHJapTHBIX 3a,uaH1/1171 C HCKOTOPBIMHU
HCI04YCTAMU.

CTaHJAapPTHBIX 3a11aH14171 C HCKOTOPBIMH
HCJI0UCTaMU.

BrImoIHeHEI BCe OCHOBHEIE U
JIOTOJIHUTEIIbHEIE 3aaHusI 0€3 OIIHOOK U
HOTPEIIHOCTEH.

IIponemMoHCTpUPOBaH TBOPUECKU I
MOJIXOJ] K PEIICHUI0 HECTaHIAPTHBIX
3a7ad4.

Xapakrepucruka
copmupoBaHHOCTH
KOMIeTeHINH

Kommnerennmm dakruuecku He
c(OpMHUPOBAHEL.

Nmeromuxcs 3HaHUM, yMEHUH,
HaBBIKOB HEZOCTATOYHO IS
penIeHust MPAaKTHYECKUX
(npodeccuoHaNbHBIX) 3a/1a4.

nin

3a4yeTHOE KOJIMYECTBO 0AIJIOB HE
HaOpaHO COTJIaCHO
YCTaHOBJICHHOMY JHANa30Hy

ChopMupoBaHHOCTH KOMITETEHITHI
COOTBETCTBYET MUHUMAIIbHBIM
TpeOOBaHUSIM.

Nmeromuxcst 3HaHUM, YMEHUIH,
HaBBIKOB B [IEJIOM JOCTAaTOYHO /IS
pemIeHns MPaKTUIeCKUX
(mpodeccruoHaBHBIX) 3a7a4.

NI
HabpaHno 3a4eTHOE KOTMYECTBO 0ALIOB
COIJIACHO YCTaHOBJIGHHOMY JIHaINa3oHy

ChopMupoBaHHOCTH KOMITETCHIIHI B
LIEJIOM COOTBETCTBYET TPEOOBAHHSM.
Nmeromuxcs 3HaHUM, yMEHMUIH,
HaBBIKOB JI0CTAaTOYHO JUIS PEIICHHS
CTaH/IaPTHBIX MPOHECCHOHATBHBIX
3a1au.

nim
Habpano 3ageTHOE KOIH4YECTBO OaIOB
COIJIACHO YCTAHOBJICHHOMY AHMANa3oHy

ChopMupoBaHHOCTH KOMITETCHIIHI
TIOJTHOCTBIO COOTBETCTBYET
TpeOOBaHUIM.

Nmeromuxcs 3HaHUM, yMEHHH, HABBIKOB
B TIOJTHOH ME€pe I0CTaTOYHO IS
peIIeHHs CIO0XKHBIX, B TOM YHCIIe
HECTaHAAPTHBIX, MPO(HECCHOHATBHBIX
3ajad.

Wi

Habpano 3adeTHOE KOJTH4IECTBO OAIOB
COTJIACHO YCTAHOBJIEHHOMY IHAIa30Hy




3. Kputepun u mkaja oneHMBaHUs 32IaHUI TEKYIIIEr0o KOHTPOJIsI

3.1 Kpurepuu 1 mkajia olleHUBaHUS TECTUPOBAHUSL

[lepeyenb TECTOBBIX BOIPOCOB M 3aJaHUM, ONHCAHUE NPOLEIYPbl TECTUPOBAHMS
MPEACTABICHBl B METOJMYECKUX Marepuajgax [0 OCBOCHHUIO JUCIMIUIMHBI (MOIyNsl) U B
3neKTpoHHOM Kypce B DUOC MAY.

B ®OC BkIIt0YEH TUIOBOM BapUaHT TECTOBOTO 3aIaHUS:

Tunosoe mecmoesoe 3aoanue 013 Temot 1 Hnuyuauua npoexma

1.HenocpecTBEeHHOE MHUIIMUPOBAHHUE MIPOCKTA BKIIIOYAET B CEO ...

a) [IpunsTHE perieHns o Hayajle IpoeKTa

0) OnpeneneHne M Ha3HAYCHUE PYKOBOIUTEIIS TIPOCKTOM

B) COOp MCXOAHBIX JAHHBIX

r) Opranu3anus ¥ KOHTPOJIb BBIITOJHEHHS PadoT

2. Kakue XxapakTepHCTHUKH OTHOCSTCS K MIPOEKTY?

a) Hanmume nat Havana u 3aBepIICHUS TIPOCKTA

0) Pe3ynpTar Ka)m0ro nNpoeKkTa — YHUKAJIbHBINA MPOIYKT WIH yCIyTra

B) He 00s13aTeNibHO MOCTENICHHOE YTOYHEHHUE MTPOCKTA

r) HanmpaBneHHOCTh pOEKTa Ha TOCTHYKEHUE ONPEACTICHHBIX IIeTIEH.

3. IIpoeKT oTIM4aeTcst OT MPOLECCHOM NEATEILHOCTH TEM, UTO ...

a) MPOEKT SIBJIIETCSI HEMPEPBIBHOW AEATEIBHOCTHIO, @ MMPOLECC — €AUNHOPA30BBIM MEPOTIPUSTHEM
0) TPOEKT MOIACPKUBACT HEU3MEHHOCTh OpPraHU3AlMU, a IPOILECChl CIIOCOOCTBYIOT ee
U3MEHEHHUIO

B) TIPOIIECCHI B OpPraHU3alMK [IUKIUYHBI, OHH TOBTOPSIFOTCS, & MPOEKT — YHUKAJCH, OH BCEr/a
MMEET JIaTy Havajda U OKOHYAHUS

I') TPOIECChl B OpPraHM3alUU PETrJaMEHTHUPYIOTCS JIOKYMEHTAIBHO, NPOCKTHI HE TPeOYyIOT
JOKYMEHTAIBHOTO 0(OPMIICHUS

Tunoeoe mecmosoe 3adanue ona Temut 2 Ilnanuposanue npoexma
1. OcHoBHas 11eb UTAHUPOBAHUS IPOCKTA. ..
a) MMOCTPOEHUE MOJENN peaTn3aluu NpoeKTa,
0) cornacoBaHue JIeHCTBUN y4aCTHUKOB MPOEKTA,
B) obecrnieueHne GUHAHCUPOBAHUS MPOEKTA,;
I') ©3MEHEHHE 1IeH Ha MPOEKT
2.K BuaM JeKOMIO3HUIIMY TPOSKTHBIX Pa0OT OTHOCATCH ...
a) MPOJIyKTOBas,
0) pyHKIIMOHANTHHAS,
B) JIMHEIHHAS;
T') HepapxuydecKas.
3. JIroboe cxemMaTnyeckoe MpeiCTaBIeHUe JJIOTHIECKUX B3aMMOCBSI3eH MKy paboTaMH MPOeKTa
- 3TO...
a) ceTeBoil rpaduk;
0) COBOKYITHOCTh BEPIIIHH,
B) KpUTHUYECKHE PAOOTHI;
') KPUTUYECKHUH MYTh.

Tunoeoe mecmosoe 3adanue onsa Temot 3. Peanuzayus u 3asepuienue npoekma
1. Peanm3anus npoexTa — 310:
a) CO3J]aHNe YCIOBUM, TPEOYIOIUXCS JIJIsl BBITOJIHEHUS TPOEKTA 32 HOPMATHUBHBIN MTEPHOJT
0) HaOmro/IeHre, PETYIMPOBAHNE U aHAJIU3 MTPOTpecca MpoeKTa
B) KOMILJIEKCHOE BBITIOJIHEHHE BCEX OMUCAHHBIX B MPOEKTE JEHCTBUI, KOTOPHIE HAIPABJICHBI HA
JIOCTIDKEHHE €To el



2. YTo BKIIIOYAIOT B ce0s1 MPOLIECCHl OPTaHU3AIMH U TPOBEICHHSI KOHTPOJIS KauecTBa MpoeKTa?
a) IPOBEPKY COOTBETCTBUS YK€ IMOYYCHHBIX PE3YJIbTATOB 3aaHHBIM TPEOOBAHHUAM

0) cocTaBieHue TIepeYHsI HeTOPAOOTOK M OTKIOHCHUN

B) IPOMEXYTOYHBIN M HTOTOBBIIl KOHTPOJIb KAYECTBA C COCTABICHUEM OTYETOB

3. Kakue akTopsl cuibHee BCEro BIMAIOT Ha peaTu3aIfio MpoeKTa?

a) DKOHOMHUYECKHUE U COIHATIbHBIC

0) DOKOHOMUYECKHE U OpraHU3aLMOHHbIE

B) DKOHOMHYECKHE U IIPABOBHIC

Ouenka/6anisl Kpurepuu ouenku
Omauunol60 90-100 % npaBHIBHBIX OTBETOB
Xopowo/50 70-89 %  mpaBHMIBHBIX OTBETOB

Yoosnemsopumensno/40 | 50-69 %  npaBUIBHBIX OTBETOB

HeyoosnemeopumenwvnolQ | 49% u MeHbIIe NIPaBUIEHBIX OTBETOB

3.2 KpuTepnu u 1mkana oneHHBaHUs TIoccapus

TpeboBanusi Kk CTPYKType, COAEpPKAHUIO U O(POPMIICHHUIO TIOCCApHUsS MPEACTABICHBI B
METOJMYECKUX MaTepHajiax MO OCBOCHMIO JUCIUIUIMHBI (MOIYJS) U B JIEKTPOHHOM Kypce B
ONOC MAY.

TunoBble TEPMUHBI TJ10CCAPUS:

Bromxker, auarpamma ['aHTa, )KHU3HCHHBI LUK HPOEKTa, 3aHHTEPECOBAHHBIC CTOPOHBI
NPOEKTa, 3aTpaThl, KAYeCTBO, KOMaH/a IPOEKTa, MeHe/Kep MPOeKTa,, MOHUTOPHUHT IIPOEKTa,
IPOEKT, PECypChl, peajusanus IPOEKTa, PUCK, CBOA 3HAHUH 10 YIPABICHHIO MPOCKTAMH
(PMBOK), ympaBieHue mpoeKTamu.

Ounenka/0abl Kpurtepnu onenku

Omauunol20 ConeprkaHue rioccapusi COOTBETCTBYET 3aJIaHHON TeMe, BbIIEePIKaHbI BCE
TpeboBaHUs K €ro 0(hpOpMIICHHIO.

Xopowol15 OcHoBHBIE TPeOOBaHMS K 0(OPMIICHHIO TJIOCCAPHS COOIFOICHBI, HO JIOMYIIEHBI
HE/I0YeTHl, HeTOYHO M HEKOPPEKTHO MOI00PaHBI CIIOBA U IaHO UX TOJIKOBAHUE.
VmeroTes ynymeHust B 0OpMIICHHN.

Yoosnemeopumensno/10 | OcHoBHBIE TpeOOBaHUS K 0()OPMIICHHUIO TIIOCCApHsl HE COONIOAEHBI, JOMYIIEHBI
CYIIECTBEHHbIC HEJIOUYETHI.

Heyodoenemsopumenvnol0 | Pabota He BBIIIOJIHEHA HIIM HE COOTBETCTBYET TEME CAMOCTOSITEILHON paboThI.

3.3 Kpurepuu u 1ikana olleHUBaHU KeUC-3a1aHus

PexomeH a1y 1o BBINOJIHEHHIO Kelc-3aaHnii 0 TUCHUILTUHE (MOAYII0) U3JI0KEHBI B
METOJMYECKMX MaTepuajax [0 OCBOEHHIO JAMCHMIUIMHBI (MOAYJs), TMpEACTaBIEHBl B
anekTpoHHOM Kypce B DM1OC MAY.

B ®OC BxIHOYEHO TUIIOBOE KEHC-3aMaHuE:.

1. keitc-3a0anue.

Nmerotes cnenyronme JaHHbIE:

ITpoBenenune 3umuux Omummnuiickux urp 2014 r. B Coun. moTpebOBaIO CTPOUTENIHCTBA
CIIOPTUBHBIX OOBEKTOB, a TaKKe OOBEKTOB HMH(PPACTPYKTYpPHI, KOTOPHIE JOIKHBI OBLIM OBITH
BBEJIEHBI B DKCILTyaTaluIo K Hayairy OauMnuaibl.

WNuBecturmonnsiii Oromker OMMMMIHAABI COCTABIS K OKOHYAHHUIO CTPOUTEIHCTBA
nopsiaka 200 mupa py6. Ilo cpaBHeHMIO C TepBOHAYaNbHBIMH pacyeTaMH 3aTpaThl Ha
Onumnuany BEIPOCIH B TPU—YETHIPE pasa.

Jnst Toro uToOBbl YJIOXKHUTbCA B HAMEUEHHbIE CPOKH, IMPHUIUIOCH >XEPTBOBATH U



Ka4ecTBOM IpoekTa. HekoTopsle M3 OMUMIMHCKMX OOBEKTOB, BO3BOAMMBIX K Omummuazne B
Coun, He ObUTH TTOCTPOECHBIL, a 76 U3 393 00BEKTOB OTCTaBalu OT rpaduka
Iesnb — onpenenuTs, Kakoe TpeOOBaHUE K MPOEKTY B IaHHOM CIIy4dae SIBJISIETCS IJIaBHBIM?
OtBeT nosicHuTe
2. Kelic-3a0anue.
NmeroTces cnenyronue TaHHbBIE:

®da3kl )KU3HEHHOTO IUKJIAa ITPOCKTAa U 3aTpaThl.
Sanep-
AYAT b LA O TTLAS
4 Hauamm ITpomesxyrounbie pasbl hasa

B FS B2 | (Iiil;iil
- A - A ———

Jarparbl

i M

Bpemst ———————=

I{enp — I3yunTh KpUBYIO 3aTpar.
[Tpoananu3upoBaTh M3MEHEHUE 3aTpaT Mo (pa3aM )KU3HEHHOTO LKA IPOEKTa.

Ounenka/0aLibl Kputepuu ouenku

Omauunol20 BeimonHeHs! cOOTBETCTBYIONINE TPEOOBAHUS B ITOTHOM 00BbeMe. Vcriombp30BaHb!
CHUCTEMHBIN M CUTYaTHBHBIH MOJIXOBI, IPEACTABICHO apryMEHTHPOBAHHOE
paccyxaeHune 1o npodsieme, onpeeNeHbl e , 3a1a41, TPUINHbBI
BO3HHUKHOBEHUS

CHUTYaI1H, OTIPEJICJICHbI PUCKH, TPYJHOCTH IIPU pa3pelieHHH IIPOOIEMBI,
[IOAFOTOBJICHA IPOrPAMMY JEHCTBU.

Xopowol15 [TpaBunbHO ONMpeneNeHbI e , 33/1a41, IPUYNHBI BOSHUKHOBEHUS CHUTYAaIUH.
OmnpeneneHbl pUCKH, TPYJHOCTH IIPU pa3pelieHuu npooiemsl. [loarorosnena
IIporpaMma JEeMCTBUM, HO HEJJOCTATOUHO YETKO U MOCIIEA0BATEIBHO
apryMEHTUPOBAHO PELICHUE CUTYAIUU.

Yooenemeopumensnol/l0 | IlpencraBieHsl paccykJeHuUs 10 npoOiemMe, ONpeIelieHbl e, 33/1a41, TPUIHHBI
BO3HUKHOBCHHS CUTYyallUU. OHpeZ[CJ'ICHI)I BO3MOXXHBIC CBA3HU HpO6J’IeMLI C Ipyrumu

HpO6J’IeMaMI/I, YaCTUYHO NPCACTABJICHA ITpOrpaMMa I[eﬁCTBHﬁ.

HeyooenemeopumenwvnolO | IIpencraBineHsl pa3po3HEeHHBIE ApTYMEHTHI 110 TPOoOIeMe WIIN apTyMEHTBI
OTCYTCTBYIOT. OTCYTCTBYIOT LI€JIH, 33/1a4, PE3yIbTaThl IPEACTOAIICH
nesrensHocTH. [Iporpamma geficTBUIA COTEPKUT cepbe3HbIE OIUOKN HITH
orcyrcTByeT. MJIM 3amanne He BHIOIHEHO.

4, KpuTepnn H IKajJa OUCHUBAHUA PE3YJALTATOB oﬁyqe}ma nmo AMCHHUIIJINHE
(MO}Iy.]IIO) IPpH MPOBCACHUH NPOMEKYTOUHOM aTTecTallii

KpuTepuu u 1mikana olleHUBaHUS PE3YIbTATOB OCBOCHHSI IUCIIUTLIMHEI (MOTYIIS)
€ 3a49€TOM
Ecnu oOyuaromuiicss HaOpan 3a4eTHOE KOJMYECTBO OAJJIOB COTJIACHO YCTAaHOBICHHOMY
JMaria3oHy Mo TUCIUIUIMHE (MOIYIIO), TO OH CUUTAETCS aTTECTOBAHHBIM.

Ouenka baJyuibl Kpurtepuu oueHnBanus

Ha6paH0 3a4€THOE KOJIUYECTBO OAIIJIOB COTJIacHO

3aumeno 60 - 100
YCTaHOBJICHHOMY JHAIa30HYy

3adeTHOE KOJIUYECTBO COTJIaCHO YCTaHOBJICHHOMY

He 3aumeno MmeHee 60
JIana3oHy 0ajuioB He HAOpaHO




5. 3ajaHusl AMATHOCTHYECKO paldoThl M1 OLEHKH pe3yJbTaTOB OOy4YeHHsI 110
AUCHUILINHE (MOAYJII0) B PAMKaX BHYTPeHHeill H BHeIIHell He3aBHCHMO OlleHKH KavecTBa
o0pa3oBaHus

®OC comepxutr 3amaHusi s OLICHMBAHWA 3HAHWWA, YMEHUH U  HaBBIKOB,
JEMOHCTPHUPYIOIIUX  YPOBEHb C(POPMHUPOBAHHOCTH KOMIICTCHIIMA M  HHIMKATOPOB  MX
JOCTHIKEHUS B TIPOIIECCE OCBOCHUS JUCIUILTAHBI (MOJTYJIs).

KoMmruiekT 3amanmii pa3paboTaH TakuM oOpa3oM, 4YTOOBI OCYIIECTBHTH IPOLEAYPY
OIICHKU KaXKJI0M KOMITETCHIINH, ()OPMUPYEMBIX JIUCHUIUITMHONW (MOAYJIEM), Y O00ydaromierocs B
MUCbMEHHOU (hopMe.

ConepxaHre KOMIUJICKTA 3a1aHUN BKITFOUAET: Mecmosble 3a0anUsl.

KoMiuiekT 3a1aHuil TMArHOCTUYECKOI padoThI

VK-2 Criocoben YIIPABJIATH IIPOCKTOM Ha BCEX 3TAllaxX €ro XU3HCHHOI'O IHUKJIa

1 1.Opranu3anoHHas CTPYKTypa, IpH KOTOPO BO3MOKHO MepepacipeieiieHe

BapHaHT | YEJIOBEUECKUX PECYPCOB MEX]Y MPOEKTaMH 0€3 peopraHu3aluy CylecTBYOIIEH

CTPYKTYPHI - 3TO

2. Y4acTHUKH MPOEKTa — 3TO ...

a) usuyeckue TuIa U OpraHu3aluu, KOTOPbIe HETOCPEICTBEHHO BOBJICUCHBI B

IPOEKT UM YbU UHTEPECHI MOTYT OBITh 3aTPOHYTHI IPU OCYIIECTBICHUH IIPOEKTA

0) KOHEYHbIE TOTPEOUTENH PE3YIHTATOB MPOEKTA

B)KOMaH/1a, yIpaBJstonias IpOeKTOM

I')3aKa3uuK, UHBECTOP, MEHEDKEp MPOEKTa M KOMaH/1a MPOEKTa

3. IIpoekT oTiamyaeTcs OT MPOIECCHON ACATEIBHOCTH TEM, YTO MPOEKT SIBJISETCS

IeATEIbHOCTHIO, a MPOIIECC — €AUHO PA30BBIM MEPOIIPUSITHEM

4. Cpena npoekTa, MOpoK/J1arolasi COBOKYIHOCTh BHYTPEHHUX U BHELIHUX CHII,

KOTOpPBIE CIIOCOOCTBYIOT MJIM MEIIAIOT JOCTHYKEHHUIO LIeJIe MPOeKTa -

3TO

5. du3MyecKue JUla U OpraHu3ally, KOTOpble HEOCPEACTBEHHO BOBIICUEHBI B

MPOEKT WM YbM UHTEPECH MOTYT OBITh 3aTPOHYTHI IIPU OCYIIECTBIEHUU MPOEKTA -

3TO__ CTOPOHBI IPOEKTa

6. OcymecTBisieT pUHAHCUPOBAHKE MPOEKTA 33 CUET CBOMX WJIM MPUBJICYEHHBIX

CpEICTB

7. Cnenuduxka IT-npoekToB COCTOUT. ..

a) B OBICTPOM MOpAJIbHOM yCTapeBaHUU

0) B BBICOKOM ypPOBHE 3aTpaT

B) B COCTaBE CIEIHAINCTOB

I') B CIIELUANIbHBIX 3HAHUAX

8. Korna mpoekT pa3buBaeTcs mo sieMeHTaM IPOIyKTa MPOeKTa- 3TO

JIEKOMITO3UIIMSI paloT.

9. Korma npoekT pazouBaeTcs 1mo (yHKIIHOHATBHBIM 00J1aCTSIM MEHEDKMEHTA - 3TO
JEKOMITO3UIIHS PAOOT.

10. BpemenHoe npennpusTue, MperHa3HaueHHOe TSl CO3AaHUsT YHUKATBHBIX

IPOAYKTOB, YCIYT WIN PE3YIbTaTOB -ATO

11. 3akoHunTh NIpeAsIOKeHNE: BpeMeHHoe npennpusaTue, mpeaHazHauyeHHOe IS

CO3/1aHMSI YHUKAJIbHBIX NPOYKTOB, YCIYT WIH PE3YJIBTATOB - 3TO

12.Kakue xapakTepUCTUKH OTHOCATCS K MPOEKTY?

a) Hanmuue nat Havana u 3aBepIIeHUs IPOEKTa

0) Pe3ynbTar KaXk0ro0 NpoeKTa — YHUKaIbHBIA IPOAYKT MM YCIIyTa

B) He o0s13aTenibHO MOCTENIEHHOE YTOUHEHHUE MTPOEKTa




r) HampaBiieHHOCTh MPOEKTa Ha JOCTUKEHHUE ONPEICIICHHBIX IENICH.

13. dakTopsl, BAUAIONMKE HA TPOCKT-3TO. ..

a) 0COOCHHOCTH

0) puck

B) CTEIICHB CI0KHOCTH

T') 3KOJIOTHS

14.BcraButh nponyiieHHble cioBa: K MeTonam yrpaBiaeHus: MPOSKTaMU OTHOCSTCS
KaK __ METOJbl MCHEPKMEHTA, TaK U METOJIBL.

15. K MexayHapoIHBIM CTaHJAPTOM I10 YIPABICHUIO MPOEKTaMHU OTHOCSITCSI:
a) PMBOK

0) ICB

B) P2M

r) C-PMBOK

2

BApUAHT

1. OcymectBisieT GpMHAHCHPOBAHUE MPOEKTA 32 CUET CBOUX HJIM PUBIICYCHHBIX

CPEICTB

2. Cnemuduka IT-TpoeKTOB COCTOUT. ..

a) B OBICTPOM MOpaJIbHOM yCTapeBaHUU

0) B BBICOKOM ypOBHE 3aTpar

B) B COCTaBE CIEIHMAIMCTOB

T') B CIICHUANBHBIX 3HAHUIX

3. Korma mpoekT pa3ouBaeTcs o 3JIeMEHTaM MPOYKTa MPOEKTa- 3TO

JEKOMIIO3UIIHS paboT.

4. Korga npoekT pa3ouBaeTcs 1o (PyHKIIMOHAIBHBIM 00JIACTSM MEHEIKMEHTA - 3TO
JIEKOMIIO3UIIHS paboT.

5. Bpemennoe npeanpusitue, NpeJHa3HaueHHOE JJIsl CO3/1aHUs] YHUKAJIbHbBIX

MPOJYKTOB, YCAYT WK PE3YIBTATOB - 3TO

6. dusnueckoe WM IPUANIECKOE JIUI0, KOTOPOE MOJTyYaeT pe3yiIbTaT pealn3aluu

MPOEKTa- 3TO

7. Cnenmduyeckast OpraHu3allMOHHAs CTPYKTYPA, BO3TIIABIsIeMasi PyKOBOIUTEIEM

MPOEKTa U CO3/1aBaeMasi Ha TIEPUO/1 OCYIIECTBICHUS IPOEKTA C LIEBI0

3¢ ()EKTUBHOTO TOCTHXKEHHS €T0 IIeNIei- 9TO

8.0praHu3annoHHas CTPYKTypa, IPH KOTOPOH BO3MOXKHO MepepacrpeieiieHue

YeJIOBEYECKUX PECYPCOB MEXY MPOEKTaMH 0€3 peopraHu3aliiy CyIleCTBYIOLIEeH

CTPYKTYPBHI - 3TO

9. YyacTHUKH IPOEKTa — 3TO ...

a) pusmyeckue JuIa U OpraHu3aluu, KOTOpble HETIOCPEICTBEHHO BOBJIEUEHBI B

HPOEKT UM YbH UHTEPECH MOT'YT OBITh 3aTPOHYTHI PH OCYIIECTBICHUN MPOEKTA

0) KOHEYHbIE TOTPEOUTENN PE3YIBTATOB MIPOEKTA

B) KOMaH/1a, YIPaBJIsAIOIIas IPOEKTOM

I') 3aKa34UK, UHBECTOP, MEHEDKEP MPOEKTa M KOMaH/1a MPOEeKTa

10. TITpoekT oTaMuaeTcs OT NPOLECCHON AEATEIBHOCTH TEM, UTO MPOEKT SIBIIACTCS
JIESITENIbHOCTBIO, a MPOLIECC — EMHO Pa30BBIM MEPOIPUSITHEM

11. YnpaBneHnue npoekTaMu MpeCcTaBIseT co00i MOMCKH _ MEXAY TaKUMHU

OTpaHUYEHUSIMH, KaK KauyeCTBO, 3aTPaThl, CPOKH.

12. Cpena npoekTa, MopokJarolas COBOKYIHOCTh BHYTPEHHUX U BHELTHHUX CHJ,

KOTOpBIE CIIOCOOCTBYIOT MJIM MELIAIOT JOCTHKEHHUIO LIeJel MpOoeKTa -

3TO

13. ®usnueckue TUIa U OpraHU3aIUN, KOTOPBIE HETTIOCPEJICTBEHHO BOBJICUYCHBI B

IPOEKT UM YbH UHTEPECH MOTYT OBITh 3aTPOHYTHI IPH OCYIIECTBICHUH MPOEKTA -

3TO___ CTOpPOHBI ITPOEKTA.

14. OrpanuueHus 1o BpeMEHU U pecypcaM - 3TO CBOWCTBO

15. Mexx1yHapoJHBIM CTaHAAPTOM I10 YIPABJIEHUIO IPOSKTAMH SBJISETCS. . .




a) PMBOK
0) ICB

B) P2M

r) C-PMBOK

VYK-3 CriocobeH opraHu30BBIBaTh U PYKOBOJHUTH PabOTOM KOMaH Ibl, BEIpaOaThIBAsi KOMaHIHYIO
CTPATEruIO JJIsl JOCTHKCHUS IIOCTABICHHOM LEJIN

1
BapHaHT

1. PykoBoauTens NpoekTa U KOMaH1a IPOeKTa JOJKHBI BIAJETh CIEAYIOLIUMHI
KOMIIETCHIIUSMHU:

a) KOMIIETEHIIMEN 10 YIIPaBJIEHUIO IPOEKTaAMU

0) KOMITETEHIIMEH 110 peanu3aliy NpoeKTa

B) IIEPCOHAJILHOM KOMIIETEHIIMEN

T') MHAUBUAYAJIbHON KOMIIETEHITUEH

2.3akoHYUTH IpeiokeHue: [IpoMekyTOK BpeMEHU MEXKTy MOMEHTOM
dbopManbHOro 3amycka 1 GopManbHOTO 3aKPBITHSI IPOEKTA HAa3bIBAETCS

3. Cocrosinus, yepe3 KOTOPhIE MPOXOJUT MPOEKT, HA3BIBAIOT. . .

a) ¢azamu

0) Bexamu

B) KOHTPOJIbHBIMH TOUYKaMH

T') 3TarnamMu

4. 3akoHuuTh TpeioxkeHune: Opuauyeckoe a0, KOTOPOMY 3aKa3YUK JeEerHpyeT
MOJIHOMOYHS 110 PYKOBOJCTBY pabOTaMu IO MPOEKTY- 3T0

5. ®U3NYECKOE UITH IPUIUIECKOE JIUIIO0, KOTOPOE MOJIYyYaeT pe3ylbTaT pealn3anuu
IIPOEKTa-3To. ..

a) 3aKa34mK

0) uHBecTop

B) MEHEDKEP

I)rocyaapcTBO

6. OrpaHnuueHus M0 BPEMEHH U PeCypcaM - 3TO CBOMCTBO

7. MexayHapoaHbIM CTaHIapTOM IO YIPABIEHUIO IPOEKTaMU SBJISETCS. . .

a) PMBOK

6) ICB

B) P2M

r) C-PMBOK

8. ®duznyeckoe WK IPUANIECKOE JTUI0, KOTOPOE MOIYYaeT pe3ysibTaT peaau3aiu
IIPOEKTa- 3TO

9. Cnenmduueckas opraHu3alMOHHasl CTPYKTYpa, BO3IJaBiisieMasi pyKOBOJIUTENIEM
IIPOEKTa U CO3/1aBaeMasi Ha IIepUO/I OCYIIECTBIECHUS IPOEKTA C IIEJIbIO

3 PEKTUBHOTO TOCTUKEHHUS €ro Lenel- 3To

10. TIpomexyTOK BpEMEHH MEXTYy MOMEHTOM (OPMAITLHOTO 3aIycKa U
(bopMaIbHOIO 3aKPBITHS HA3bIBACTCS

1. 3akoHUUTH NpeIIoKeHne: BpemeHHoe nmpeanpusTie, peiHa3HauyeHHoe IS
CO3/aHMS YHUKAJIbHBIX IIPOYKTOB, YCIYT WIH PE3YJIBTATOB - 3TO

2.Kakue xapakTepuCTUKH OTHOCATCS K IPOEKTY?

a) Hanmuue nat Havana u 3aBepIIeHUs IPOEKTA

0) Pe3ynbTar Kaxk10ro NpoeKTa — YHUKaIbHBIA IPOAYKT MM yCIIyTa

B) He o0s13aTennbHO MOCTENIEHHOE YTOUHEHHUE MTPOEKTa

r) HampaBiieHHOCTb poeKTa Ha JOCTUKEHHUE ONPEEIEHHBIX IIeNIeH.

3. @axkTOopHl, BAUSIOLUIUE HA TPOEKT-ITO. ..

a) 0COOCHHOCTH

0) puck

B) CTENIEHB CI0KHOCTH

T') 9KOJIOTHS




4.BcTaBuTh npomnyiieHHble cioBa: K MmeTonam ynpasiieHus IpOeKTaMU OTHOCSATCS
KAaK __ METOJbl MEHEDKMEHTA, TaK U METOJBI.

5. K Mexx1yHapOJHBIM CTaHAAPTOM 110 YIIPABJICHUIO IPOCKTAMU OTHOCATCS:

a) PMBOK

0) ICB

B) P2M

r) C-PMBOK

2

BApUAHT

1. ®usnueckoe WK IPUIUUECKOE JIUL0, KOTOPOE MOJIyYaeT pe3yibTaT pealn3aluu
IIPOEKTa-3To. ..

a) 3aKa34uK

0) uuBecTop

B) MEHEDKEP

I)rocyaapcTBO

2. ®akTophl, BIUAIOLIUE HA IPOEKT-3TO. ..

a) 0COOCHHOCTH

0) puck

B) CTENIEHB CIOKHOCTH

T') 3KOJIOTHS

3.BcraButh npomymniennsie cinoBa: K Meronam ynpaBieHHs TPOSKTAMH OTHOCSTCS
KaKk _ METOJbl MEHEP)KMEHTA, TAK U METOJIbl

4.3akoHUNTh IpeiokKeHHe: BpeMeHnHoe npeanpustue, npeaHa3sHaueHHOEe JUIs
CO3/1aHUs YHUKAJIbHBIX NPOJYKTOB, YCIYT WU PE3yIbTaTOB - 3TO

5.Kakue xapakTeprucTUKy OTHOCSTCS K IPOEKTY?

a) Haiimuue nat Hauana u 3aBeplIeHUs IPOEKTA

0) Pe3ynbTar Ka)k10ro NpoeKTa — YHUKaIbHBIA IPOAYKT WM yCIIyTa

B) He o0s13aTennbHO MocTeNIeHHOE YTOUHEHHUE ITPOEKTa

r) HampaBiieHHOCTb NpoeKTa Ha JOCTUKEHHUE ONPEEIICHHBIX 1IEJIEH.

6. YnpasiieHue poeKTaMy MpeCTaBIseT cOOOM MOUCKU  MEXAy TaKUMHU
OrpaHMYEHUSIMH, KaK KauyeCTBO, 3aTPaThl, CPOKH.

7. Cpena mpoekTa, MoposKAarolasi COBOKYITHOCTh BHYTPEHHUX U BHELIHUX CUJ,
KOTOpBIE CIIOCOOCTBYIOT MJIM MEIIAIOT JOCTH)KEHHUIO LI€JIe MpOoeKTa -

3TO

8. dusnueckue JHIa U OpraHu3alri, KOTOPbIE HETIOCPEJICTBEHHO BOBIICUYCHBI B
IPOEKT UM YbH UHTEPECH MOT'YT OBITh 3aTPOHYTHI IIPU OCYIIECTBICHUN POEKTA -
3TO__ CTOPOHBI IPOEKTA.

9. OrpanuueHws M0 BPEMEHU U PECYPCaM - 3TO CBOWCTBO

10. MextyHapOAHBIM CTAHAAPTOM I10 YIPABJICHUIO IPOEKTAMHU SBIISIETC. . .

a) PMBOK

6) ICB

B) P2M

r) C-PMBOK

11. BeraButh nponyiieHHoe ciioBo: [1og pyKoBOACTBOM pYKOBOIUTEINS
(MeHemKepa) MpoekTa paboTaeT  MPOEKTa.

12. PykoBoauTENb IPOSKTA M KOMaH/a MPOEKTA JIOJDKHBI BIA/IETh CIEIYIOIINMHU
KOMIIETEHIUSIMHU:

a) KOMIIETEHIMEN 10 yIpaBJIeHUIO TPOSKTaMH

0) KOMIIETEeHIIMEN TI0 pealn3alnu MPOeKTa

B) MIEPCOHAJILHOM KOMITETEHIIEN

T') UHIUBUAYATbHONW KOMIIETCHIIMEN

13.3akoH4nTh npeaiokeHue: [IpoMexyToKk BpeMEeHH MEX/Ty MOMEHTOM
dopmanbHOro 3amycka U OpMaIbHOTO 3aKPBITHS IPOEKTa HAa3bIBACTCS

14. CocrosiHusi, yepe3 KOTOpbIe MPOXOANUT IPOEKT, HA3bIBAIOT. ..




a) hazamu

0) Bexamu

B) KOHTPOJIbHBIMU TOYKAMH

T') 3TaramMmu

10. 3akoHuuTh Npeanoxenue: FOpuanueckoe U0, KOTOPOMY 3aKa3unK
JIeTIETHPYET MOJTHOMOYHS 10 PYKOBOACTBY PadOTaMH 110 MPOEKTY- 3TO




